[bookmark: _xms9gm1ar2us]Memory
This file is a living document. Claude appends new entries at the bottom and updates existing ones when status changes. The goal is to never lose context between sessions — no re-explaining where we are, no starting over.

How this works:

· At the start of each session, Claude reads this file
· At the end of a session (or when asked), Claude updates or appends relevant entries
· Entries follow the format below
· Old/resolved entries get marked [CLOSED] rather than deleted — the history matters


[bookmark: _wov47nl2c4tb]Format
### [PROJECT OR TOPIC NAME]

Last updated: [DATE]

Status: [ACTIVE / ON HOLD / CLOSED / WAITING ON]

Where things stand:

[2-4 sentences. What's done, what's in progress, what's blocked.]

Last action taken:

[Most recent thing that happened — a decision made, a file created, a conversation had]

Next step:

[The single next action. Not a list of options — the actual next thing.]

Open questions:

[Anything unresolved that needs to be figured out]


[bookmark: _2b0vwv5jw1z4]Active Entries
[bookmark: _awidwwbzihrt][PROJECT NAME]
Last updated: [DATE] Status: ACTIVE

Where things stand: [What's done, what's in progress, what's blocked.]

Last action taken: [Most recent decision, file, or conversation]

Next step: [The one thing that happens next]

Open questions: [Anything unresolved]


[bookmark: _nn39dvsrx0lg][PROJECT NAME]
Last updated: [DATE] Status: ACTIVE

Where things stand: [What's done, what's in progress, what's blocked.]

Last action taken: [Most recent decision, file, or conversation]

Next step: [The one thing that happens next]

Open questions: [Anything unresolved]


[bookmark: _j0mrjb1elvve]On Hold
[bookmark: _u76m7rvd2yxs][PROJECT NAME]
Last updated: [DATE] Status: ON HOLD

Where things stand: [Brief summary of where it was left]

Next step: [What would restart this when the time comes]


[bookmark: _az3e7udzcmre]Closed Entries
(Entries move here when fully resolved. Keep for reference — the history matters.)
[bookmark: _xv1he5am1co0][PROJECT NAME]
Last updated: [DATE] Status: CLOSED

[One sentence summary of what was completed or resolved.]


[bookmark: _lc49r4k4nhoc]How To Update This File
To update an existing entry: Find it, change what changed, update the "Last updated" date.

To add a new entry: Copy the format block and paste it under Active Entries.

To close an entry: Move it to Closed Entries with a one-sentence summary and mark Status: CLOSED.

Trigger phrases to prompt an update:

· "Update memory"
· "Log that"
· "Remember this"
· "Add to memory"
· "We finished X"
· "We decided X"

